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Case Study 7 – Curriculum Manager 

How you got involved in the project 
Following a restructure at college in 2018, having previously managed the Teacher 
Education Department and Access to HE, my new role involved managing the 
Teacher Education Department, the Advanced Teaching and Learning Coaches 
and the Learning Resource Centres.  Initially I wondered how these three 
departments would all come together but a clear example of this is through this 
project.   

Curriculum has always drawn on the expertise of the LRC staff, especially for such 
things as inductions and the library service.  However, I was aware that more 
needed to be done to support our students as well as curriculum staff with regard 
to digital technologies (Office 365) as well as study skills.  In a conversation with 
the Vice Principal I was asked about study skills and realised that what we had 
was in need of updating.  I spoke to members of the LRC team and a group was 
set up to look at the what we had and also what we needed for the future.  I was 
aware through managing the Access provision previously, that the study skills that 
had been produced by Cathy and other staff delivering on it was really good but 
that it was not standard across the whole of the college.  This project was an ideal 
opportunity to revamp and update the resources and have the LRC staff working 
with an ATLC so they could get the perspective of the curriculum areas.  

What you have done to contribute to the project 
As part of the project I have met with the LRC staff and given guidance on what 
was initially needed, especially around the use of Office 365 as staff were 
struggling with this as well as students.  I have also kept senior leadership team 
informed of progress and have worked with the Staff Development Manager and 
Information Learning Technology Manager to ensure that what is being developed 
is in line with college policy, especially around the digital strategy.   

What changes have come about in your practice because of the 
project 
I am preparing staff from the LRC to develop their skills to ensure that they can 
meet the needs of both staff and students.  This is not a quick fix but a necessity 
to ensure that we are preparing both staff and students for the future with regard 
to progression and employment in a digital age.  A new LRC Manager has recently 
been appointed and it is good to see that the areas that we have picked up for 
developing of our staff and students he has also recognised.  Moving forward 
there are some exciting times ahead with staff from the LRC working more closely 
with curriculum.  
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What have you learnt from taking part 
One of the things I have learnt through taking part in this project is the need for the 
LRC staff to interact more face to face with both students and staff. The LRC staff 
had previously been managed by a member of staff who was not part of 
curriculum and for them to have been involved in this project and also being 
managed by someone from curriculum has provided some useful insights.  We 
constantly need to be evaluating and developing further what provision we have 
for our staff and students to ensure that they have the right skills and the next 12 
months are going to be an exciting opportunity to do this.  A 3 year business plan 
is going to be put together and the services that the LRC provide will be central to 
what we can offer as a college.  

 

  


