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Appendix 15 - Full learner progress report for project group 
Learner progress report summary 

Name and 
attendance 
record 

Subject/level 
needing 
support 

Course objectives 6 weekly RAG Self- 
assessment progress 
and learner comments? 
(including soft skills) 

Subject progress and 
comments (including soft 
skills) 

Other commentary including 
forward plans 

ML 

88% 

Pre entry 
English 

To read and write to 
be able to achieve a 
motor mechanic 
qualification. 

To increase 
confidence and 
interpersonal skills 
to apply for 
mechanic course. 

Achievements: Positive 
move on RAG 

2 shifts from red to 
amber and 1 shift from 
red to green 

Social: Whilst confidence 
has increased it is still 
self-assessed as 
sometimes on the amber 
rating. This is because it 
still has a long way to go 
and the measurement by 
itself is not sensitive 
enough. 

Personal growth: Still all 
green as the will to 
succeed is strong. 

British Values: Still all 
green as a strong moral 
compass is in evidence. 

Blob Tree visual: 1 
positive shift.  

Michael has gained much 
confidence. He now possesses 
strategies to help him learn 
more independently. Within 6 
weeks, he has gone from 
someone who said he couldn’t 
read and write at all to a learner 
who can read and write basic 
sentences.  He is now 
contributing in his main class 
and his tutor is delighted with 
the progress he is making. 

Michael- “I am no longer 
frightened of reading.”  “I am 
really happy that I wrote a 
sentence by myself. It’s in 
there- I just have to unlock it!” 

It is good to witness this 
learner’s empowerment and 
development of a willingness to 
try. He now uses clues as well 
as basic reading; to work out 
context in order to make 
informed choices about 
selecting a DVD to watch. 

He is also using the computer 
to research. This is completely 
aided at this stage. It would be 
good to develop some 
independence with this. 

Michael has some health issues 
at the moment so pastoral care 
may be of benefit. 
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LS 

86% 

E3 English To be able to 
improve English 
skills to get a job.  

To increase 
confidence and 
interpersonal skills 
to apply for a job 
and attend an 
interview. 

Achievements: Positive 
move on RAG 

3 shifts from amber to 
green often. 

Social: 2 shifts from 
amber to green often. 
The increase is in 
confidence and ability to 
self-assert due to build in 
soft skills. 

Personal Growth: No 
shift though Lesley is 
learning about healthy 
eating through lunch club 
and making healthy 
choices.  

British Values: No shift. 
Lesley has a strong 
moral compass so green 
on this measure. 
However, still doesn’t 
always feel she makes 
her own choices in life. 
Confidence needs to 
develop even further. 

Blob Tree visual:  
positive shifts. 

Lesley has made good progress 
and is displaying more 
confidence due to learning 
strategy development. She likes 
memory hooks and written 
reference points. She devised 
her own method of 
remembering that capital 
letters go above the lower line. 
Lesley- “They are the soldiers 
that stand tall above the line.”  

This strategy proved to be 
effective as there was a marked 
improvement in capital use, and 
she cited that the soldier image 
helped her to remember. 

Lesley finds it useful to focus 
on understanding the rules of 
English punctuation. She says 
that the extra one to one time 
gives her the opportunity to 
question in depth which helps 
her to learn and subsequently 
develop her own strategies.  

She uses her reference sheets 
to check her own answers 
before consulting me. She is 
happy to ask questions and is 
already displaying more 
independence. 

It is good to see Lesley asking 
questions and really thinking 
about her learning. She is 
recognising that people learn in 
different ways and is embracing 
her individuality. She is an 
enthusiastic learner who enjoys 
successes and appreciates the 
opportunity to learn.  

Lunch club has been good for 
her as it has stimulated an 
interest in healthy eating. Being 
diabetic, she feels she must 
make a change to improve her 
health. She has already started 
to opt for healthier choices at 
lunch club. It may good for her 
to do a small project on the 
subject. She could use it as a 
base for S&L. 

Her use of adjectives has 
improved since using the 
senses to discuss food: “I really 
like this persimmon. I like its 
attractive orange colour. I like 
its delicious taste.” 
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Her main tutor has noticed a 
positive difference and is happy 
with her progress. 

DP 

75% 

L1 maths Darren is working 
towards a level 1 
qualification but is 
finding division very 
difficult. He tends to 
give up easily so 
needs resilience 
strategies and an 
investigation on how 
to make division 
understandable then 
transferable to LTM. 

Achievements: Positive 
move on RAG 

3 positive shifts from 
amber to green often. 

Social: No shift 

Personal Growth: No 
shift 

British Values: No shift 

Blob Tree visual: 1 
positive shift 

Darren seemed to understand 
sharing, so we used that as a 
basis for division. Practical 
application in lunch club was 
very useful as the division work 
was easy to relate to real life eg 
cost of food per person; how 
many sandwiches in a loaf of 
bread: remainders. He really 
understood value of money and 
how buying in larger quantities 
could be more cost effective.  
He has made some good 
progress 

Unfortunately, Darren is on a 
break from learning due to a 
mental health issue. 

PD 

100% 

E1 English Peter has asked for 
support with his 
handwriting, but also 
needs help with his 
spelling and reading 

No move on the RAG. 
However, Peter has 
placed himself 3 places 
higher on the Blob Tree 
visual tool. He states he 
is much more confident. 

Peter has been making good 
progress with sounding out 
letters and words. He has 
become more independent and 
will attempt sentences on his 
own and will use the dictionary. 
He has been using memory 
triggers to help with his 
spelling. “I remember how to 
spell club because I like 
Gillingham Football Club so I 
see the word a lot and 
remember it.” 

He enjoys reading phonic 
books and loves lunch club. 
“Lunch club is good because it 

Peter is growing in confidence 
and is becoming a more 
independent learner. He loves 
lunch club and contributes well. 
He enjoys the maths and 
English challenges within the 
club sessions and is showing a 
very considerate and sharing 
side to his personality. It is nice 
to see and easy to praise. This 
gives him even more 
confidence. Looking forward, 
we need to work on strategies 
to help him to focus on tasks. 
He suffers from a lack of 
concentration. 
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helps me to budget. I like to 
help prepare the food and I 
enjoy the lunch and being with 
friends. I like choosing a menu 
and talking about the food. The 
one to one practice is very 
helpful.” 

DD 

100% 

E2 English Reading and writing 
support 

Achievements: Positive 
move on the RAG  2 
shifts from red to amber 

Social: 2 shifts in the 
green from often to 
always. 

Personal growth: no shift 

British Values: no shift 

Blob Tree Visual: 1 
positive shift 

David has made good progress 
with his spelling. He has found 
LCWC very useful and has been 
using it at home to practise his 
spellings. He has asked his 
volunteer to give him spelling 
tests. Use of capitals and full 
stops is more accurate but still 
needs work. He now wants to 
attempt form completion as it 
is an everyday skill that he has 
avoided till now. He says he 
feels confident enough to try. 
David really enjoys Lunch Club. 
“Lunch Club is a very good 
thing to do. I am enjoying it. 
When I came to the class, I was 
not doing well but now I get 
extra support I am doing better 
and look forward to coming to 
class.” 

David’s confidence has grown 
with each session. He is very 
happy that he can use the 
LCWC successfully. He is 
finding it easier to write 
sentences and can now spot 
some errors in capital and full 
stop usage when proofreading 
his own work. David is working 
well independently. The social 
interaction of the Lunch Club 
has been particularly useful for 
his soft skill development. 

IB 

100% 

Maths E3 
and ESOL 
support 

Needs help with 
language to 
understand maths 
better. 

Too early for 6 weekly 
assessment.  

Showing much improvement 
and an increase in confidence. 
Learner developing language as 
well as maths. 

The tutor is very happy with the 
main curriculum support input. 
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TN 

100% 

Maths E3 
and ESOL 
support 

Needs help with 
language to 
understand maths 
better. 

Too early for 6 weekly 
assessment. 

Showing much improvement 
and an increase in confidence. 
Learner developing language as 
well as maths. 

The tutor is very happy with the 
main curriculum support input. 

SA 

100% 

Maths E3 
and ESOL 
support 

Needs help with 
language to 
understand maths 
better. 

Too early for 6 weekly 
assessment. 

Showing much improvement 
and an increase in confidence. 
Learner developing language as 
well as maths. 

The tutor is very happy with the 
main curriculum support input. 

 

NB There are now 56 learners receiving support from Dartford and Gravesend Centres. This work is shared between 6 volunteers. 
Feedback is excellent and progress is promising. However, it is too early to make a progress report for learners outside of the pilot. 


