
 

 

In order to provide a consistent approach and therefore ensure quality, the delivery 
model was created to give a common framework that would run in parallel to the 
approach taken in GCSE English Language. This was done so that learners were able 
to quickly understand and buy into the approach.   

This was achieved by adopting a common virtual classroom, in our case, Google, 
ensuring that all staff had the necessary skills and confidence to work remotely. We 
provided all teachers with a Go Mobile kit which was a good quality laptop, screen, 
keyboard, mouse and case so that they could deliver high quality lessons from the 
college and from their home. 

The key focus of our staff summer development was the upskilling all staff in the 
use of the Google Classroom suite with sessions running on how to use Google 
Docs, Sheets, Slides, Forms, Meet, Jamboard, Chat and a wide range of other 
compatible products including Equatio, Pear Deck, Whiteboard Fi and Maths Bot. All 
sessions were run multiple times and in addition were recorded so that all staff 
could revisit the materials.   

‘Task and finish groups’ then revised and amended materials we had set up and we 
produced a master Google Classroom which was the pooled experience of the whole 
Academy and which was then subsequently shared. The Google Classroom was also 
supported by a Google site which has all the Google Classroom materials on it as 
well as a plethora of additional material. 

In addition, the college also reinvested in Hegarty Maths as a central platform for the 
development of maths.  This was set up with a common weekly 5 step approach to 
sessions.  

Steps 1 to 4 were to be sent to students the week before the session so that they 
had the opportunity to work through the materials on their own before attending the 
week’s on line workshop which was hosted in Google meet.  It was anticipated that 
Step 1 to 4 would take most learners around 2 hours.  Groups were then able to be 
divided into 45 minute groups which could be then be timetabled in 4 groups per 
class thus allowing students to have a better level of conversation and interaction  
with their tutor. 

These were produced by the team using either a video or a narrated overlay to a 
presentation.  The introduction explained the topics to be covered in the week, how 
this linked to the overall scheme of work and what skills were required to achieve the 
different grades. These were planned at around 3 to 5 minutes duration.   

The diagnostic assessment is a key step in the approach.  The diagnostics were 
planned to assess the skills required to be successful with the topic and each 



question was written to address specific skills.  Using Google Forms enabled us to 
provide automatic feedback produced for any learner response that did not match 
the “answer” given.  We spent a considerable amount of time adding as any 
variations of the correct “answers” as we could identify.  Where learners did not 
trigger the correct solution, the Google Form enabled us to provide some general 
feedback and to provide hyperlinks links which we linked to the appropriate videos 
on Hegarty Maths.  

Hegarty Maths (www.hegartymaths.com) is a web-hosted interactive platform that 
utilises narrated videos and self-marking formative assessments.  The platform has 
clear linkages between over 800 videos with quizzes that cover the full GCSE 
syllabus.   

The expectation was that learners would attempt to work through the topics using 
the materials and online assessments focusing on the specific aspects that had 
been identified from the diagnostic.   

This was designed as an electronic starter to revisit some of the core skills such as 
rounding and estimation that did not justify a full week of study.  These were a 
variety of activities such as links to Just Maths, quizzes and other interactive 
activities.  We had much debate as to the position of this activity in the delivery order 
and many tutors supplemented these with additional starters in the Google Meet. 

The purpose of these materials was to give students some directed materials to 
work through that would identify and expand on specific aspects of the topic being 
covered.  The purpose of the activity was to allow students to consolidate some of 
the knowledge and learning from the Hegarty Maths clips and work through some 
activities to develop their skills on the weekly topic. 

The tutors had the freedom here to add additional materials and activities to this 
stage and personalise it to meet the needs and interests of the cohort. 

The hope was that the 4 steps above would enable learners to revisit topics they had 
previously studied and come to the workshop with questions or concerns.  It was 
also envisaged that the tutor could use the Google Meet to explore any persistent 
errors and misconceptions identified from an analysis of the diagnostic results for 
the group. This was another compelling reason why the materials were published in 
the classroom in advance. 

As the replacement for face-to-face learning facilitation, it was hoped that tutors 
would work to make the workshop as lively and interactive as possible and utilise 
applications such as Google Slides, Pear Deck, Jamboard, Whiteboard Fi or Maths 
Bot to give the session some pace and variety. 



Tutors had the freedom to set additional work.  Hegarty Maths was available to all 
staff as an online self-marking platform.   Tutors were encouraged to use this. 

Over the period Sept 2020 to the start of May 2021, students answered 
603,244  skills-based questions on the platform, a 40% increase compared to the 
same point last year. The number of correct responses has remained around 85% 
which we take as wholly positive given the disruption to learners’ study and wider 
lives caused by the pandemic and the move to online learning. 

This was released to the students after they attended the Google Meet.  Based on a 
separate Google Form, the intention of this stage was to enable learners to check 
their understanding of the topic from the score and feedback, give them an 
indication of distance travelled in the topic and also to suggest next steps and 
further signposting. The mini exam covered from Grade 1 through to stretch 
questions pitched at Grade 5. 

 Google Classroom was the primary learning environment. 
 A master Google Classroom was set up and populated by all the task and 

finish groups. 
 Extensive use was made of Google Forms as a self-marking activity that 

directed back to additional web links and links to external platforms such as 
Hegartymaths.com  

 A number of ed-tech packages were used in the classroom, including: 

Google Jamboard (Https:/jamboard.google.com) 

 

This is a free package as part of the Google for education platform. 



Whiteboard FI 

 

 

This was useful for teachers as each student works on their own board which the 
teacher can view all students boards on one screen en masse and share with 
individuals and groups. There is also a teacher option to push boards to individuals 
and groups. 

The entry level package is free to users.  Paid versions add additional functionality.

A demonstration on Whiteboard Fi can be seen on YouTube: 

https://www.youtube.com/watch?v=_JtRxnVJdN0 

 

 



Pear Deck 

The Pear Deck app runs on top of the Google Slides as an overlay and adds 
additional activity to google slides.  This is also a free entry level package and is 
similar in functionality to Nearpod, but staff have commented that it is quicker to 
adapt Google slides than to generate additional presentations. 

The paid version has additional functionality and gives the teacher more feedback 
around individual performance. 

Pear Deck Demo on YouTube: 

https://www.youtube.com/watch?v=hG6qDUheKOU&t=104s  




