
 

 

Our centre at Hitchin is relatively new centre and has attracted learners with complex 
behavioural and learning needs. Many learners find maths challenging due to 
previous experiences at school. We have one tutor covering all Functional Skills 
levels of maths at the centre over 4 lessons for Level 2, Level 1 (two classes) and 
Entry level. In December 2020, this tutor came down with Covid and has been on 
long term sick ever since.  

In January 2021 we went into lockdown and needed to offer lessons online or work 
to complete at home. Systems were set up to track learner engagement and tutors 
had to learn rapidly how to deliver online lessons. The one constant was the Learning 
Support Assistants (LSAs) who knew the learners well and were able to contact 
them through phone calls and email. 

The Lead Practitioner in Maths was able to cover the lessons with support from 
other maths tutors. In particular they set up Level 1 and Level 2 online sessions, with 
emails to students on work that needed completing. Liaising with the centre 
coordinator and the LSAs proved to be invaluable as they did not know any of the 
learners and did not have a relationship with them. Having a relationship with 
learners is so important when teaching, to help develop the right attitude to learning 
and tackling maths with positivity. The Lead developed the relationship with the 
LSAs who in turn supported the learners with attendance and completion of work. 
They provided the communication link and follow up where learners did not attend 
online sessions for whatever reason.  

As the Lead got to know the LSAs better they also learned more about the learners, 
so when we met back in class the learners were ready and glad to be back. Lessons 
were positive and the tutor was quickly able to assess where learners where and 
whether they were ready for exams. Two learners chose to take Level 1 
qualifications and passed and were able to move onto their aims of achieving Level 
2, which at the time of writing is due shortly. 

Once back in the classroom, one of the LSAs left Develop. The Lead had built good 
relationships with all the LSAs and had identified one LSA that was interested in 
being a maths teacher in future. After some negotiation with the centre coordinator 
this LSA was secured within the level 2 maths lessons, so the Lead could start 
mentoring and shaping her involvement. The LSA also worked very well on a 1:1 
basis with a particular learner and was keep them on track in lessons, not just in 
maths but across the curriculum.  

The Lead has developed other LSAs at another of Develop’s centre (Bedford), where 
an LSA worked closely with the Lead to develop skills in teaching maths. That LSA is 
now the maths tutor for L1 and L2 at Bedford Centre and has helped to develop 
another LSA into the role of teaching Entry Level maths whilst completing their 
PGCE. We know the model of mentoring on the job works. 



 

 Developing tutor/LSA relationships is invaluable for consistent teaching 
approaches and appropriate support both for the learner and tutor. 

 Support of consistent LSAs throughout lockdown and back in the classroom 
has helped learners settle with a new tutor and enabled learners to produce 
work throughout this period of disrupted delivery. 

 Tutor needed the support of the LSAs to communicate to the learners while 
they got a handle on what learners knew and how they worked. This meant 
back in the classroom we were ready to go and learners accepted the new 
tutor readily. 

 LSAs who work with the learners across other subjects have a better 
knowledge of how to keep them engaged. 

 LSAs who have strong subject knowledge in maths tend to be more effective 
because they can be more positive and can promote growth mindset 
alongside the tutor. This frees up time for tutor to support other learners 
knowing that the LSA is giving the correct information. 

 

 


