
 

Following a departmental review of the first term’s online courses, including research 
gathered through this study, it was decided that each online class would begin with a 
‘week zero’.  The aim of this was to give learners the opportunity to meet each other 
and the tutor, and to become familiar with the technology before the start of the 
course.  All tutors across the department, both maths and English, were tasked with 
contacting all their learners but also given flexibility in how they would like to run 
‘week zero’. Some tutors invited learners to individual meetings, optional or 
compulsory group induction sessions and some emailed information to learners 
offering extra support if required.   

In addition to week zero induction sessions the team worked together to produce a 
Padlet of pre-course information to be sent to each learner before the start of their 
course in order to help learners be as prepared as possible before the start of the 
course. 

 

Week zero for classes involved in this action research comprised of: 

 pre-course information (emailed a week or two before week zero)  
 an individual meeting with the tutor 
 a group induction session 

The ‘Week zero’ sessions appeared to be particularly beneficial for anxious learners. 

One maths tutor described the feedback from a learner after their 1-1 meeting: 

“I was so nervous I felt sick this morning but now I don’t feel anxious at all 
and I’m really looking forward to it” 



“Today is my third ‘Week 0’ with a class and I have had some excellent 
verbal feedback as to how much more confident they feel” (Feedback from 
a tutor about Week zero). 

Learner feedback on week zero was gathered through questions posed as part of the 
mid-course survey sent to learners in the 2nd cohort.  A similar questionnaire was 
also sent to learners on all English and Maths online courses.  There was a total of 
20 responses.  2 of which were from groups not directly involved in the project. 

All respondents agreed that week zero helped them understand what would be 
expected on them during the course either a little, somewhat, or the majority, very 
much. 

Just one learner reported that week zero did ‘not at all’ help them start getting to 
know the tutor and other learners on the course. 

All of the respondents who had been present in week zero felt that the session 
helped them build their IT skills and knowledge of Teams somewhat or very much.  
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Do you feel the week zero session helped you 
understand what would be expected of you during the 

course (attendance, homework etc.)?

Not at all A little Somewhat Very much
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Very much
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Do you feel the week zero session helped you 
start to get to know the tutor and other 

learners on the course?

Not at all A little Somewhat Very much

Not at all
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A little
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Somewhat
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Do you feel the week zero session helped you 
build your IT skills and knowledge of Teams?

Not at all A little Somewhat Very much



Good 

gave me an insight off what i would be doing, and instead off throwing us straight 
into it it eased us in a lot better 

I didn't complete week zero. I joined the course in week 2  

it was good to break the nerves a little about starting the course 

informative 

It was helpful being orientated to the class and the tutor and Gaining a basic 
understanding of teams. 

I found week zero helpful in regards to getting to know teams as I had never used it 
before.  

I was very nervous before starting week 0, my tutor was very welcoming and helped 
conquer my nerves. 

Good information  

It was very useful as it described all about the course and after the course. 

I was unfamiliar with Teams before the course starts. My confidence grows every 
week, which wouldn’t have happened without the initial week zero session 

Everything was explained and showed clearly so I could understand what and how 
to do.  

Very helpful and felt at ease when settling in to online learning 

Feedback on week zero was gathered from tutors through informal discussion, a 
forms survey and in-depth discussion during meetings. Feedback was given from 8 
out of the 9 maths and English tutors teaching functional skills online (3 English 
tutors and 5 Maths tutors). 

Tutors approached week zero in different ways. The majority ran compulsory 
induction sessions either group sessions, 1-1 meetings or both. Two tutors 
contacted learners by email, with 1 offering an optional induction meeting. 



 

It was compulsory for them to attend. I tried to get them to login as students if I 
knew their details. I showed them Teams and the group chat and the padlet. I had 
a Q&A session for them and I showed them what work to do for the next week. I 
outlined the course, the exams and asked them to fill out an MS Forms giving me 
information about SEND and needs. I also explained flipped learning.  

One to one - reviewed ILP, discussed additional needs/access arrangements, 
discussed aspirations and current commitments i.e., children/work/other study 
Group - Ice breaker collaborative activity to get used to break out rooms and 
talking to each other, course structure, topics, assessments and tour of MS Teams 

Ice breaker - intro to course - intro to padlet - intro to teams - basic artih skills and 
expectations for the course 

Emailed all students, asked them to respond when they received email and 
arrange practice session, if required. Also requested they try WSC logins if their 
email had been set up already.   

Sent emails X2 introducing myself, the course outline etc and then explained how 
to access/use Teams 

Structured session. Tried to make it compulsory but few students have responded 
that they were not available to join the session. I have covered all the admin 
preparation for the course such as checking IDs, explaining how to access MS 
Teams by using WSC emails, went through the course overview and spoke to 
students individually to get them to know better and understand their reasons for 
doing the course. 

Compulsory structured session including an induction to the college and course, 
opportunity to ask any questions and an explanation and walk through of how to 
use Teams & access resources. 
1-1: Discussed motivation behind them doing the course, discussed time 
commitment needed to do the course, discussed IT equipment needed and any 
learning or support needs. 

Challenges included: Learners being added to the course later so missing the 
induction session, IT difficulties and issues with log ins as well as some learners 
being unable to attend due to other commitments. 

“If the week zero continues, students should be informed about it while 
getting information about the dates when their course starts as some of my 
students could not join as they didn't book their time for extra week of the 
course.” 



Those who contacted their learners by email but did not hold any ‘face to face’ 
meetings responded that week zero had had ‘a little’ or no impact on their learners.  
The majority of the responses from other tutors was that week zero had  ‘Very much’ 
had an impact on learners understanding of what would be expected of them on the 
course, that it helped the learners start to get to know the tutor and other learners 
and that it helped the learners build their IT skills and knowledge of Teams. 


