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Appendix 1 – Diagnostics and Tracker User Guide  
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Introduction 

These Diagnostics and Trackers are a result of local colleges and a school working collaboratively 
to create a way of assessing the learners’ starting point that was fit for purpose.  We wanted to 

make sure that we could capture their understanding of the new 9-1 specification in relation to the 

awarding body that they would sit the exam with as well as gauge any back slide in their 

knowledge since last taking their exams. 

The diagnostics 

Many of the initial assessments and diagnostics provided for the new specification were long and 
complicated so we decided to create paper-based diagnostics that replicated questions from the 

actual exams.  We produced a paper 1 (non-calculator) and a combined paper 2&3 (calculator).  

We had many discussions about the pros and cons of a paper-based diagnostic but felt that the 
benefits and insight that you gain from physically marking them out-weighed the time needed to 

complete it.  However, it has been identified that it would promote more enjoyment to have a 

mixed method approach incorporating interactive and practical assessment activities. 

To make the diagnostics more specific to the awarding bodies and their style of questioning, we 
designed two, an AQA diagnostic and an Edexcel diagnostic.  We are using the Edexcel version 

here to demonstrate the use of the system. 

The tracker 

Once the diagnostics were designed, we created a tracker that would show you the learners’ weak 

areas and strong areas, allowing you to concentrate on their gaps rather than trying to frantically 

teach the whole specification in 32 weeks. 

Open the Diagnostic Tracker in Excel by double clicking the image below. 

Diagnostic 

Tracker.xlsx  

After opening the workbook you should save it in another location and work on the saved version. 
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There are several tabs at the bottom of the Excel spreadsheet.  

 

Paper 1 - you need to insert all the names of your learners and these will automatically appear on 

the subsequent sheets that you will work from. 

Along the top row you will see the question numbers and the total marks that were available for 
that question.  You will need to insert the marks awarded for each question and this will be RAG 

rated showing if they found it easy or hard.  Once this is complete you can insert the marks for 

paper 2/3 in the same way.  This will generate the 3rd sheet (RAG by Topic). 

Sheet 1 of the tracker  

Note how Q3 seems to cause an 
issue! 
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Notice the extra TT columns, these are so we can give the learners a Topic Test and reassess that 

area of knowledge and log their result.  An example of a topic test is shown in Appendix 2.  If you 

log this as a percentage it will also RAG rate and make it clear what the learner still needs to 

revise. 

RAG by Topic – this page will generate itself from the results inputted into the first two sheets.  It 

will show you what topics the learners need to concentrate on, allowing you to plan your delivery. 

Overall Grade – this has been formulated to show what grade they would have got from the 
diagnostics if it were their GCSE exam.  We added this as many students may achieve a 3 in their 

last exam after weeks of revising but after a summer off, they could have lost some of that 

knowledge and often come out a grade lower.  It will give you a rationale for your decisions 
throughout the year. 

 

 

 

 

 

 

This shows that the learners 

have good knowledge in 

proportion and therefore you 
would not need to spend a lot of 

time planning for this. 

Here we can see that learner 
A achieved a grade 3, learners 

B & C achieved a grade 1 and 

learners D & E achieved a 
grade 2.  


