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Stage 1: Collaboration and mentoring 

Activity Outcome 

Two colleges with negative progress 

measures will receive support and 

mentoring from another regional college 
with positive progress measures to 

share good practice 

Mentoring meetings were held and enrolment 

methodology was discussed as well as sharing good 

practice and contributing to new developments: 

• Resources were shared by all organisations. 

• Tracking documentation and processes were 

discussed and shared. 

• Contributed and supported development of new 

tracking processes, diagnostic process and design of 

interim assessments. 
 

All colleges will access staff 

development relating to theoretical 

approaches with GCSE maths delivery in 

FE 

Two CPD sessions were identified and delivered to 

participants from all participating colleges: 

• Assessment for Learning in maths (including 

Effective Practice Guidelines). 

• Malcolm Swan’s principles for effective teaching in 

maths. 

Ideas from the CPD sessions have informed planning 

for 2017/18. 
 

All colleges will work collaboratively 

with a local high performing school to 

inform their planning for 9-1 
specification 

 

Meeting held with school.  All resources were shared 

and assessment tracking tools.  Staff from both SRC 

and Darlington went out to Egglescliffe to observe their 
delivery of the new 9-1 specification. 

The teaching practices that were taken from the school 

were: 

• linking each element of delivery and assessment to 

the exam criteria; 

• building learners’ understanding of the mark 

schemes. 

Target setting has now been linked directly to each of 

the assessment criteria to ensure everything is 

focussed on assessment criteria.  Interim reviews 

indicate learners are more aware of their targets and 
can see the links between teaching, learning and 

assessment. 

Carry out peer observations across 

organisations in order to identify 

teaching approaches that support 

positive outcomes to inform planning 

for 9-1 specification 

Observations were carried out across the organisations: 

Observing  Observed Number 

SRC Darlington 3 

SRC  Hartlepool 2 

Darlington SRC 2 

Hartlepool SRC 2 

https://www.et-foundation.co.uk/supporting/support-practitioners/effective-practice-guidelines/
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The outcomes were used to inform the planning stages. 

Evaluate effectiveness of assessment 
methods in order to streamline systems 

that support learners to achieve their 

potential 

 

Identified that commercially available packages did not 
effectively initially assess and that diagnostics did not 

provide sufficient information to support teaching. 

A new diagnostic assessment was developed which 

links directly to the programme specification, using 
previous exam questions in a way, which then 

generated topic weaknesses at learner level.  This was 

also linked to the mark scheme and grade boundaries 

to enable a current ‘working at’ grade to be generated, 

enabling the development of progress assessments 

and planning a scheme of work. This has been targeted 
at two awarding bodies (Edexcel and AQA).  All 

participating colleges have implemented this. 

Compare and contrast tracking and 

monitoring systems in order to develop 
robust systems, which enable timely 

interventions and support learners to 

achieve their potential 

All tracking systems were shared and all had similar 

information, which it was agreed was required so this 
was then built upon to include further detail to support 

timely intervention. 

New topic assessments were developed to assess 
progress, which was linked to initial and diagnostic 

assessments and demonstrates clear progress. 

All organisations implemented the new systems in 

September 2017. 

 

Work collaboratively to develop a 1-year 

scheme of work for the 9-1 specification 

 

A scheme of work was developed (see Appendix 3), 

which covers all topic areas and meets the 

requirements of the whole specification but can have 

sections dropped to tailor the scheme to suit 

learner/group profile – making the teaching better 
differentiated to meet the learner’s needs. 
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Stage 2: Implementation of teaching / tracking and assessment 

Activity Outcome 

Development of a rigorous tracking 

system, which enables tracking and 

monitoring of learner progress and 
timely interventions evidenced through: 

• Improved predicted grades 

• Improved outcomes on interim 

assessments 

• Improved learner outcomes 

 

A tracking system has been developed (see Appendix 

1) that links closely to the diagnostic assessment 

criteria and RAG rates the learner based on interim 
assessments. 

Initial feedback indicated the system is enabling a 

tailored response and enabling quicker interventions 

than previously. 

Diagnostic process has been a lot smoother at each 

organisation and feedback from returning learners has 

been positive. 

•  “I know the areas I need to work on” (learner) 

• “Much better than sitting on a computer answering 

daft questions” (learner) 
 

Both colleges have achieved an improvement in 
learners moving from a grade 3 to a grade 4 or better.  

One college improved from 17% to 34% in June 2018 

and the other improved from 22.7% to 27.6% of 
learners who come in with a grade 3 achieving a grade 

4 or better. 

Maths provision across all 

organisations improved and evidenced 

through: 

• Improved progress measures across 

all organisations 

• Improved learner voice 

• Improved observation of teaching and 

learning profile 

• Improved attendance on GCSE 

programmes 

• Improved staff experience captured 

through survey 

All organisations have reported improved staff morale. 

• “The whole process has been a good experience and it 

has been very beneficial being able to discuss ideas 

across organisations.  Our diagnostic process has run 

much smoother and been far more informative than 

previous years.” (project participant) 

• “The new diagnostic has given me more confidence 

with my predictions” (project participant) 

• “I feel much better prepared now, the project ensured I 

focussed on the new 9-1.  Before it had been sitting at 

the bottom of my list and I just never got round to it” 

(project participant) 

Attendance on GCSE courses has improved between 4 

and 10% compared to same period in 2015/16. 

Both colleges have experienced a high rate of 

attendance at exams with 95.7% and 93% attendance. 

In a learner survey conducted by one of the 

participating colleges 95% of learners agreed their 

course was well organised; showing an improvement of 
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7% compared to the previous year. 

A further improvement of 3% was recorded in the same 
survey with 96% of learners agreeing that assessment 

tasks were clear; with 94% agreeing that feedback tells 

them what they are doing well and what they need to 

improve on. 

Dissemination of project findings and 

recommendations for other 

organisations. 

1-year scheme of work for 9-1 delivery 

disseminated to over 20 organisations 

and over 100 practitioners across the 
North East Region. 

Scheme of work and tracking documentation was 

disseminated during OTLA dissemination events.   

It was also shared at a regional English and maths 
conference to 8 local FE colleges. 

 


