
Appendix 3: Project Resources and Reflections 

Please find below the following appendices: 

• Appendix 3.1: Sample DEAR PowerPoint. 

• Appendix 3.2: Feedback from staff who had direct involvement. 

• Appendix 3.3: Read Easy. 

• Appendix 3.4: Promotional Material for Reading Mentors scheme and Christmas Book 

Appeal. Text from LCB Newsletter March 2022. 

• Appendix 3.5: Photographs from World Book Day, Leeds Arts University Sessions, Little 

Libraries. 

• Appendix 3.6: DEAR Feedback from tutors and students, May 2022 

• Appendix 3.7: Progress Report from Yorkshire Mentoring 

 

  



Appendix 3.1 Sample DEAR PowerPoint  

Below is one example of our DEAR PowerPoints. Nearly 30 of these were developed over the 

course of our action research project.  

  

 

 
 
 
 
 
 
 
 
 
 

               

                                                                              

                                                                                              
                                                                                      

                                                                   

                                                                              

                                                                        

                                                                

                                                                                     

                        
     

                                                          

                                                           
                                                      
                                                     
                                                        
                                                          
                                                          
       

                    
                  

                      

                        

                                        

       

                                 

                  

Figure 1. DEAR PowerPoint. 



Appendix 3.2: Feedback from staff who had direct involvement 

 

Staff Feedback: 

Learning Support Organiser 

I think it has been valuable for the students involved in all aspects of the work you have done. I think 

there has been a perception in being ok to admit you find it hard. I think staff not usually involved 

directly with students have benefitted in terms of spending time with the students and gaining an 

appreciation for some of those difficulties.   

For the high needs readers, I think we have seen a real difference in ‘Joe’ which I am sure is due to 

the access to this and other time with his mentor. 

The WBD stuff was great, and it was good to see so many students (and staff) engaging with it.  I 

guess my only negative on this was the lack of female heroes and villains (I guess it shows us how 

most of the interesting characters in books and movies are predominantly male - but coming so 

close to International Women's Day I think it was more obvious). 

 

Tutor who delivered DEAR 

To be honest When you first approached me about my full-time group doing the Drop Everything & 

Read project. I thought you had got mixed up some other group! 

Then when I spoke with the group about the project, quite a few had a really good moan! But once 

we got started, most of them became more engaged in the reading. 

When the Leeds Arts University creative partnership started, they began to be more engaged, 

especially with the students who liked rats!  

This has been really good for the students to try something different, like the model making, when 

they thought they wouldn't be able to do it but gave it ago and enjoyed it. 

I have been quite impressed with the group with how they responded. 

 

Reading Mentor 

The highs - after only a few sessions I can see him becoming more comfortable with me and he is 

able to be more vulnerable in front of me - I feel we are already making progress! 

The lows – Once-a-week sessions aren't enough - we need to give these learners more time and 

resource. They are keen to progress but need intensive reading support. It has been eye-opening to 

see the low levels of literacy among some of our students and an issue the college shouldn't ignore. 

Other comments - I've really enjoyed being a mentor, ‘Harry’ has enjoyed the sessions too. 

 

Leeds Arts University Creative Partnership 

Moderate needs reading mentoring (in-house) - I strongly believe the reading sessions have 

been a great success for the students partaking. I have been a reading mentor for X for the past few 

months and Y as of recently: it has shown to be a great benefit for them both. Over the past 



few months, I have seen X’s confidence grow considerably and his fluency has improved greatly. 

We have looked at various different reading materials presenting different layouts and context: 

graphic novels, books, extracts, newspapers. This has been brilliant in enhancing their vocabulary 

and terminology as well as understanding different topic subjects that they may not have been 

exposed to before. An interest in graphic novels and comics has been very striking and engaging for 

the students. The foregrounding techniques have been a noteworthy way to familiarise the context 

upcoming in the reading and create a relaxed yet engaging atmosphere. A glossary book has been 

helpful for X to jot down any words he finds difficult, I am able to write the phonetic spellings next to 

it for him to refer back to which he finds very useful. He is able to use the effective technique of 

spelling out the letters then joining them up to create the full word. I’m really impressed with X’s 

pronunciation of words; he has come a long way from the beginning of our sessions. He displays a 

better understanding and comprehension of the context of the reading material now than from when 

we first started. Providing positive feedback on his reading skills has been helpful and encouraging 

for him. I questioned X on how he’s found our reading sessions, he has said, “They’re going good, 

I’ve been enjoying it. It has helped me improve on some words and some words not but that’s all 

part of it. It encouraged me to get a book, I wouldn’t usually do that. I even encourage my friends to 

do it as it helps me and I tell them ‘Nice one’ when they go to their reading mentor”.   

  

World Book Day activities - I believe this was a good opportunity to expose students to other 

practical and creative sectors. It allowed students to get hands-on and have a feel of developing 

something they may not have had the opportunity to create before which was interesting for most of 

them.   

 

Reading Mentor and LSA who supported LAU sessions 

This was a great event that has created awareness for many students and hopefully will encourage 

many students to become book owners, maybe even for the first time. I feel the little libraries are 

really encouraging for students to be surrounded by a bit more of a culture that promotes reading 

and not be afraid to take a book. 

 

Tutor who delivered DEAR 

The reading project was very well planned and the power points had good information in them that 

got most of the group talking and involved. Some members of the group didn’t participate in this 

which was unfortunate to see as the rest of the group gained so much from it. Making the models 

was a fun exercise as they transformed their drawings into models. The only thing that didn't work 

for me as a tutor was the timing of them, 10 -15 mins didn't seem long enough once the group 

started talking about the books that they had been reading. It was good to see them reading and I 

hope they, even if it’s just one, carries it on.   

Also, when I was off with illness, the group missed a few sessions which was difficult to get back as 

some had lost interest. I think this could be a really useful and beneficial tool for the college to roll 

out and actually have it timetabled into sessions as it’s a good introduction to reading for fun. Some 

haven't ever experienced that.  

Reading Mentors – staff evaluation May 2022 (sample feedback from 1 mentor) 



1. What have you most enjoyed about being a Reading Mentor: 

• Seeing the progression of the reading mentee each week. It’s very rewarding for both parties 

to acknowledge the improvements. 

• Participating in the foregrounding activities and techniques with the students has helped 

create a relaxed environment and build up repour. 

2. In what way has your student made progress with their reading: -  

• Their confidence has grown considerably.  

• Fluency has improved greatly.  

• Learning new words each week to add into their vocabulary and writing.  

• Learning new techniques to help support them pronouncing words.  

• Displaying a better understanding and comprehension of the context of the reading material.  

• It has encouraged them to buy their own books online in topics they are interested in and 

read them in their spare time.  

• Evaluation and reflections have made it useful to track progress and acknowledge 

improvements and achievements. 

3. How can we improve our reading offer to students – any ideas for next year’s mentors, or 

for reading across the college: 

• Include books from Netflix shows. 

4. What advice would you give to a member of staff thinking of becoming a Reading Mentor? 

• Engage in activities and topics that the student is interested in to continue an interest in 

reading and to encourage reading in their spare time. 

 

 

Appendix 3.3: Read Easy 
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Figure 2. The Read Easy programme. 



Appendix 3.4: Promotional Material for Reading Mentors scheme and Christmas Book 

Appeal. Text from LCB Newsletter March 2022 

  
Figure 3. Promotional Material for Reading Mentors scheme.       Figure 4. The Christmas Book Appeal. 

 

Article published in the LCB newsletter March 2022 (another will be published following the 

LAU activities in May/June 2022): 

Help Students Build their Reading Skills  

The college has been involved in a range of exciting initiatives to help students improve their reading skills. Discover 

what activities have been taking place and how you can get involved.  

It has been identified that certain students, especially in Levels 1 and 2, need extra support in developing their 

literacy skills. The college has received funding from the OTLA 8 programme with the aim of encouraging students 

to read for pleasure.   

Three Little Libraries have been set up around college for staff and students to take a free book, comic or 

magazine. They have been brilliantly constructed by Carpentry and Joinery students and customised by volunteers 

from Painting and Decorating. We ask if you could donate any easy-to-read books, graphic novels, comics, 

magazines and word/board games for others to take away and enjoy.  

In addition, students who require extra support in reading have been receiving weekly mentoring sessions with 

both our in-house Reading Mentors and through the charity Read Easy. Vocational tutors have been piloting 'Drop 

Everything and Read' activities with their tutor groups, in an effort to embed literacy within the vocational 

curriculum in ways that are creative and informal. Initial feedback suggests that these activities are having a really 

positive effect on our students' literacy'. Keep a look out for opportunities to become a Reading mentor in the new 

academic year. As well if you have any interesting hobbies and would like to host a workshop for students please 

https://readeasy.org.uk/


get in touch.   

Your support in helping students discover the fun in reading is invaluable. For any enquiries, please contact 

mbailey@lcb.ac.uk.  

  
  

Appendix 3.5: Photographs from World Book Day, Leeds Arts University Sessions, Little 

Libraries 

 

 
Figure 5. Model making. 

 
 

 
Figure 6. Learners engage in interactive activities as part of World Book Day. 
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Figure 7. Some of the resources developed over the course of our action research project. 

 

Appendix 3.6: DEAR Feedback from tutors and students, May 2022 

Tutors:  

• Surprised that attitudes changed so much, from initial reluctance to really positive 

engagement. 

• Has adapted to fit group – will use Book Box throughout session, for example when some 

students have finished written work and others still working. 

• LAU sessions were fun and popular, just a shame that because of Covid the first three were 

online – looking forward to face-to-face sessions later this month. 

• Surprised that most students took so well to silent reading, noticed that pictorial books 

always most popular. 

• Didn’t always have time to use the PowerPoints – was easy for these to ‘eat up’ time, which 

was limited in session due to having so many other things to cover. 

• Book Box has been most effective. 

• WOW works well – tutor designs his own, linked to British Values. 

• Wordsearches and puzzles have also been really popular 

 

Students: 

• Liked Book Box, liked pictorial books, comics. 

• Really enjoyed silent reading – “chill time” in a “busy world”. 

• Max now reads more at home – sports, football and autobiography. 

• Joe likes to read on his phone – articles, blogs, etc. 



• Both enjoyed  AU sessions “I enjoyed that”, “it was good”. Both commented on how “nice” 

the undergraduates were, how it could have been “awkward” but because they were 

“friendly” it was easy to get involved. Both enjoyed “learning about the students, their ideas 

and experiences”. 

• Overall, the two students gave the reading project  /  starts out of   !  hey said, “it gets 

your brain going”, “makes you feel focused”, is “healthy” and “relaxing” 

 
 
 

Appendix 3.7: Progress Report from Yorkshire Mentoring 

 

Leeds College of Building 

Reading mentors: A mentoring programme to support students to become confident and 

able readers 

Progress report March 2022 

Overview 

This pilot programme has been developed in partnership with Leeds College of Building as the 

commissioning organisation and Yorkshire Mentoring as the delivery partner. The programme aims 

to support up to 10 participants who have been identified by Leeds College of Building as needing 

support in reading to enable them to progress their studies and employability. Each participant will 

have access to a briefing session and a weekly mentoring session of one hour. The mentors will be 

recruited from amongst students and staff and will need to complete the mentor training. Yorkshire 

Mentoring will deliver the briefing programme, the mentor training and if required supervision, 

reviews, reporting and liaison with Leeds College of Building. 

It was agreed that Yorkshire Mentoring would provide supervision and review meetings and submit 

a bi-monthly progress report. 

Training programme 

The project was promoted initially to staff and briefing sessions were held in November to inform 

mentors about the purpose of mentoring and how the programme will work so that they can then 

make a decision whether to participate or not. 

A mentor training event was held in December for 6 mentors to ensure that they had the skills, 

knowledge and qualities required. This covered mentoring defined, key skills including questioning 

and listening, preparation and delivery of mentoring and the opportunity for practice and feedback. 

Leeds College of Building provided information about the literacy context and provided examples of 

resources which could be used.  

The mentors 

The staff that came forward as mentors were all existing support staff, 5 from learning/ESOL and 1 

from administration. All had been trained in safeguarding and 5 had experience of dealing with 

students with particular support needs. 

Supervision and review meeting were arranged on a one-to-one basis with each mentor in March. 



The mentees 

Students were referred to the programme by tutors, 5 from English and 1 from construction. 3 

students don’t have  nglish as a first language and 3 do. Mentors provided each mentee with an 

overview of the programme and a baseline assessment to complete.  

Feedback from review meetings 

All mentors felt prepared for their first mentoring meetings in terms of the training received. They did 

suggest it would have been useful to have some information about their mentee in terms of their 

background and any particular needs. One mentor had spoken to the student’s tutor and carried out 

some basic research on the student. 

 he students who don’t have  nglish as a first language appear to engage more positively with the 

programme and don’t express any reservations about being identified as needing additional support. 

One student has basic literacy needs at a primary level, one has advanced needs in terms of 

vocabulary and more creative writing, one student has not engaged with the programme and has 

very low attendance levels in college. 

 he mentors all used the context of the student’s interests as a starting point and were able to 

access reading materials and in some cases activities. It was suggested that the resources currently 

available need to be extended in terms of both content and level. There is also a need to develop 

more literacy based activities that are related to contemporary themes and curriculum areas. 

Recommendations to date 

• Basic information to be shared with mentors about mentees before first meeting. 

• Tutors to be more engaged to support with specific learning resources and develop 

differentiated activities. 

• Resources to be reviewed and extended to support reading for pleasure in order to engage 

students and extend their reading outside the classroom. 

Timeline completed 

Activity Date Lead 

Mentor briefing sessions November Jane Walton 

Mentor training December Jane Walton 

Supervision meetings March/May/July Jane Walton 

Review meetings March/May/July Jane Walton 

Reporting March/May/July Jane Walton 

 

  



Timeline to be completed 

Activity Date Lead 

Supervision meetings May/July Jane Walton 

Review meetings May/July Jane Walton 

Reporting May/July Jane Walton 

 


